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Breakaway Session Template

NAST Conference: 
 Subject Field / Grouping:    [e.g., Technical Mathematics / Inclusive Education]
 Subject Field / Grouping:    Fitting & Machining
 Session Time:                      60 Minutes 
 Feedback Time:                   5 Minutes

⏱️ Suggested Time Management (guide for the facilitator/chairperson/ 
       reportee /scribe)

· 00:00 - 00:05 (5 min):   Appoint a scribe (to fill in the template) and give 
                                      feedback to the presenter.
· 00:05 - 00:30 (30 min): Complete Section A (focusing on the 5 specific areas).
· 00:30 - 00:50 (20 min): Complete Section B 
Discussion points for breakaway session (not for plenary feedback)
The breakaway session should include discussions on curriculum matters, staff-related issues, financial matters, marketing of the Education Stream, and any other relevant concerns or suggestions.
Please note: These matters are to be discussed during the breakaway session only and must not be reported back on during the plenary feedback session to 
the delegates.

00:50 - 01:00 (10 min): Practice the 5-minute feedback to ensure it stays strictly
                                      within the time limit.
      
🤝 SECTION A: 
   Common challenges (For the 5-minute feedback session)

   This section is for sharing with all delegates. Focus only on the issues you 
   believe are shared across other technical fields and schools.

1. The Top 2 Common challenges
     Which two challenges from your list likely affect ALL technical schools and streams?

Challenge 1
· Overcrowding in a workshop which create safety hazard, which impacts quality of practical work.

 Challenge 2
· Lack of Maintenance of tools and machinery which in return reduce life span equipment, due to budget constraints and educators not being unable to fix the machines.







Feedback    (your 5-minute "pitch")


   Use these three points as your direct speaking notes during the main feedback      session:

· Our biggest shared crisis: 
      Challenge 1
· Overcrowding in a workshop which create safety hazard, which impacts quality of practical work.

 Challenge 2
· Lack of Maintenance of tools and machinery which in return reduce life span equipment, due to budget constraints and educators not being unable to fix the machines.

·  Our practical solution: 
· Appointment of workshop assistance
· Educators need to be trained on maintenance of machineries in their workshops



· Take-away message for all delegates: 
· The time allocation is not sufficient and we are unable to equip learners with necessary skills (theory and practical)curriculum need to be re-structured. This will advance the subject in maintenance, theory, practical and leaner general skills.

🔍 SECTION B: Subject-specific challenges & solutions
This section focuses on the unique needs that NAST management will present to the DBE (Department of Basic Education) at a later stage.
Please note: These matters are to be discussed during the breakaway session only and must not be reported back on during the plenary feedback session to the delegates.
	Strategic focus area
	Core challenge (What is holding you back?)
	Proposed solution (What needs to change?)
	Target date 

	1. Curriculum
	 The number of hours
	 Increase notional time
	 2027

	2. Infrastructure
	 Backup power supply
	 Supply schools with generator
	2027

	3. Staffing &  administration
	 Lack of Extra warm body in the workshop (workshop assistance)
	 Provide schools with workshop assistance
	2027

	4. Finances
	 Insufficient funds
	 Proper budgeting for technical schools
	2027

	5. Community  marketing
	 Lack of support from the community
	 Introduce Open days and involve local companies
	2027

	6. Facilities
	 Lack of Fully equipped workshop
	 Support all schools with fully equipped workshop
	2027

	7. LTSM
	 Shortage of consumable(supplier) and textbooks
	Supply schools with LTSM in term 1.
	2027

	8. Any other matter of concern
	
	
	

	9. Training concern
	 Lack of training on servicing of machineries.
	 Train educators every year on the use and servicing of the machineries.
	2027
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